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(' Supplemental Staffing Program (SSP) Processing Flow )

SSMC Formally Presents the Supplemental Staffing Program
Baseline Participating Healthcare Group is Determined
Specialities / Disciplines to be Included are Determined

SSMC

1. The Supplemental Staffing
Program (SSP)

2. The Web SSP

/ \

Il Additional Healthcare

!

Facilities Considered ?

Yes

v

&

Standard Staffing Agreement - Including Initial Target Pricing - is Defined
SSMC Staffing Model and Active Staffing Agreements are Considered
Hospital Group Signs Letter of Intent to Proceed with the Process

Consider
1. Current Staffing Agencies Used
2. SSMC Recommendations l\

™\ Candidate List of Staffing Agencies for Consideration is Determined
Contact Information for the List of Candidate Agencies is Reviewed

I

SSMC Sends Out RFP Participation Letter to Candidate Staffing Agencies
SSMC Collects Responses and Provides Reports via Web SSP

]
)
)

Sufficient
Response
Received ?

Model Staffing Agreement is Included
in RFP Communications

Yes

v

Distribute First Round RFP Questionnaire to Candidate Staffing Agencies
Staffing Agencies Securely Respond On-Line using Web SSP

v

Web SSP Automatically Generates Reports for Simplified Analysis
First Round Staffing Agency Responses are Analyzed using Web SSP Reporting
Web SSP Reporting is Tailored as Appropriate for Customized Analysis

[
g ,,

Completed ?

dditional Staffing . .
.. ( Staffing Agreement Modified if Necessary
SNl N Target Pricing Revised if Necessary )

Web SSP Retains
RFP Response Data
for Potential Future

Agency Usage
Yes
Determine Staffing Agencies for Second RFP Round of Questions
SSMC Notifies All Staffing Agencies of First Round RFP Results

Proceed to the
Second Round of the RFP Process
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( Supplemental Staffing Program (SSP) Processing Flow )

- - - ( Second Round of the RFP Process )
Revised Model Staffing Agreement is

Included in RFP Communications

Distribute Second Round RFP Questionnaire to Candidate Staffing Agencies
Staffing Agencies Securely Respond On-Line using Web SSP

I I Web SSP Automatically Generates Reports for Simplified Analysis
Second Round Staffing Agency Responses are Analyzed using Web SSP Reporting
Web SSP Reporting is Tailored as Appropriate for Customized Analysis

Web 55F

v A
IR Sta_ﬁ ing Staffing Agreement Modified if Necessary
Agreement Revisions N Tarqet Pricing Revised if N ;
Completed ? arget Pricing Revised if Necessary
Yes
h 4
SSMC - - .
Findings SSMC Presents Final Recommendations based on RFP Feedback and Analysis
Hold Meetings and/or Conferences to Determine Final Groups as is Appropriate

/db\ SSMC Notifies All Agencies of Final Outcome

[ Healthcare Group Executes Formal Agreement with SSMC ]

Staffing Agencies Execute Formal Agreement with SSMC

€
&

Documentation

N SSMC Requests Documentation from
Staffing Agencies

All Staffing Agenc
Documentation
Received ?

WEB SSP Modules
- Job Requisitioning (yes/no)
- Licensure Expirations (yes/no)
- Audit Functionality (yes/no)
- Other Modules .........

Yes ¢

eb SSP Module
Usage Determined
and Setup ?

N SSMC Handles Web SSP Module Setup and
any Necessary Revisions

Yes
A 4

CWeb SSP Training as is Necessary)

Contract Term
Expired ?

Yes Begin the SSP Process

( Proceed to Contract Period Processing )

No
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Supplemental Staffing Program (SSP) Processing Flow )

C Contract Period Processing )

Using Web SSP ? No >

Yes

Job Requisitioning
Module Being Used ?

No——— P

New Job Opportunity ?

Yes

e

( Web SSP ] e

Candidates Reviewed in Web SSP

Sat/Sun

Skills Found in Web SSP

Personnel Database ? into the Web SSP

Agencies Add Candidates

Yes
v J
Proceed with Interviewing and/or Hiring
Ensure Personnel Agreement Requirements are Satisfied

< A

«

N New Job Requisiton Enter%

Using Employee/Agency

Tracking Modules ? No
Yes
C Update Employee File in the Web SSP )4 y

January 2010
S M TWTF S

Licensure or Certification
Expirations ?

3 4 5 6 8 9
10 11 12 13 14 15 16
17 18 19 20 21 22 23
24 25 26 27 28 29 30

Staffing Agency Alerted via
Yes—» < Web SSP

Proceed to Quarterly
Quality Assurance
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Supplemental Staffing Program (SSP) Processing Flow )

S

eruarterly Quality Assurance)

During the Contract Period, any New
Staffing Agency Interested in
Participating is Directed to SSMC

A
D Review Current Contracted Staffing Agencies
Review Mid-Contract Agency Requests
Web SSP Reporting is used for Reviews

Wab 55P
Agency List Modifications Yes Remove Staffing Agencies as deemed Appropriate
Required ? Add Agencies, in Accordance with Agreement
\\\\\ \\/,//4/
A\ = No
Review New Applicable Legislature
Review New JCAHO Guidelines Pertinent to Agencies
Use Web SSP to Record Findings and/or Document Changes
. Update and Distribute Revised Staffing Agreement
Riﬁg;ggfgfﬁ??ggt? Yes Obtain Authorized Signatures
d ) Use Web SSP for Documentation Tracking
™ v
No
Review Web SSP Module Usage from Healthcare Group D
i Wab 55P
Q80
New Web SSP Module N
. o———P
Participants Necessary ?
New Users ?
Yes

v

Add User Groups to Web SSP Modules as Requested

Update Web SSP Functionality as Necessary
< A
A
Review Candidate Database
Add and Delete Candidate Entries as is Appropriate

( Review Quarterly Activity Reports from Web SSP )

A
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